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The genesis

Honouring those who led the way

The genesis for a Māori Health Authority has a long 
history and ‘stands upon the shoulders’ of many 

rangatira



Two organisations, one vision – Pae Ora

How Health New Zealand and the Māori Health Authority work together



The Māori Health Authority 
and the health system reforms



Māori Health Authority levers for change
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Some things that are important to us

What matters the 
most – are whānau

better off? 

Whānau as 
direction setters

Whānau-centred

Strengths not 
deficits

Whole system 
accountability

Outcomes not just 
outputs or inputs

Systems and 
services are 

enablers

Frequency and 
quality of oranga 

data
Te Ao Māori



Wāhine leadership

Riana Manuel

(Ngāti Pukenga, Ngāti Maru, Ngāti Kahungunu)

CEO interim Māori Health Authority

Fepulea'i Margie Apa

CEO interim Health NZ



(Handed over to 
Riana here)



The future organisational structure for the Māori Health Authority

• The MHA’s future organisational 
structure has been designed along 
functional lines and the five core 
functional building blocks. It has 
been organised into six directorates, 
depicted by a sixteen-point wind 
compass. 

• The organisational structure 
supports the analogy of a waka 
hourua on a journey to Pae Tawhiti
using the traditional compass to 
help navigate.  The design of the 
MHA on the traditional compass 
provides clear direction and 
purpose.

Whakairo

Manu, Mangopare

Haehae Pākiti

Pae Tawhiti / Pae Ora



MHA organisation structure

The future leadership structure for the Māori Health Authority

• The MHA has been designed on the star compass to also depict our anticipated work flow. While the standard 
organisational diagram doesn’t feature in our design on purpose, we have provided one for shared 
understanding of the intended national leadership form, and function of the MHA.

MHA Board

TE AKA 

MATUA
Chief Executive

MAIAKA WHAKAMUA
DCE Governance & 

advisory / chief of staff

MAIAKA 
MĀTAURANGA

DCE, Mātauranga māori

MAIAKA WHAKAMUA
DCE, System strategy & 

transformation

MAIAKA TUKANGA
DCE, system policy

MAIAKA TU PIRINGA
DCE, Service 

development & 

relations

MAIAKA TARI
DCE, Corporate services

MAIAKA TAHUA
DCE, Chief finance 

officer

MAIAKA HŌTAKA
Programme office

(time limited group)

Senior Executive 
Assistant


